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DIVISION MEMORANDUM
No. |1} s. 2021 N
April 12, 2022

REVISITING AND ADJUSTMENT OF THE DIVISION ANNUAL
IMPLEMENTATION PLAN (AIP)

TO: Assistant Schools Division Superintendent
Chief Education Supervisors (CID and SGOD)
All Others Concerned

1. The Research and Planning Section spearheads the conduct of the Division Revisiting
and Adjustment of 2022 Annual Implementation Plan (AIP) on April 18, 2022 at the 3rd

Floor Conference Hall.

2. The activity aims to:
a. review and adjust the 2022 Division Annual Implementation Plan (AIP);

b. formulate specific interventions that correspond to the identified issues and
concerns based on the data interpreted through Strengths-Weaknesses-

Opportunities-Threats (SWOT) analysis;
c. update provisions for the attainment of the identified goals of the Division; and
d. sustain the advocacy of quality education addressing the noticeable needs of

the Division.
3. Members and team leaders for the SWOT analysis are hereby reconstituted effective
immediately as follows:

Name /Position
Benilda M. Daytaca, EdAD, CESO V — Consultant and Adviser
Samuel T. Egsaen Jr., EAD - Consultant
Hedwig M. Belmes, CES-CID — Consultant
Lemuel B. Dickson, EdD - Consultant |
Strengths-Weaknesses (SW) Opportunities-Threats (OT) |
Bhenjo P. Agaloos — Team Leader Ronald T. Marquez — Team Leader
Mijurodel B. Rifareal Analyn F. Atmosfera
Julio B. Lazaro Jan Nowel E. Pena
Lorna B. Llaneza, EAD Rhoda P. Asencio
Eden T. Adriatico Elmer V. Batondo
Meldie M. Damian Marlou B. Borja
Darren C. Carifio Janet B. Pascua
Rynwalter A. Paa Lourdes S. Centeno
Agneda Princer Florencio B. Rifareal Jr.
Jumar Princer Joey Guzman
Ryan Palangi
Deo M. Ramos
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“Sustain Integrity, Lead, and Nurture Abrenios for Greater accomplishment.”
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4. Immediate dissemination of and strict compliance with this Memorandurm is
directed.

'ACA, EdD, CESO V

Schools Pivision Superintendent
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