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Bepublic of the Philippines Y
Bepartment of Education -

Cordillera Administrative Region
SCHOOLS DIVISION OFFICE OF ABRA

DIVISION MEMORANDUM October 18, 2021
No. A5 | gseries of 2021

CONDUCT OF VIRTUAL SEMINAR ON STRENGTHENING SCHOOL-BASED MARAGEMENT | BEM
UNDER NEW NORMAL

To: Assistant Schools Division Superintendent
Chief Education Supervisors in CID and SGOD
SBM Task Force
School SBM Coordinators
All Others Concerned

1. Pursuant to Republic Act 9155 or the Governance of Basic Education Act of 2001 =2 Regomal
Memorandum No. 155 s. 2021 re: Strengthening School-Based Munagr::m in DepEd TAR
New Normal, and to strengthen the implementation of SBM for the delivery of gualisr IeErnimps T
SDO Abra, there will be a virtual seminar via Googie Meet to faithfully comply with the regored
minimum health protocols and for the safety of our participants which will be heid on Nove—bher &
S, 2021 at 8:30AM.
2. The objectives of the activity are as follows:
a. To enhance commitment of education stakeholders al all evels 0 their responsoes =0
accountabilities in realizing education outcomes of Abrenio 1 lemmeTs;
To promote shared governance between schools and COMMmUnIy;
To highlight Abrenio Learners as the center of SBM;
To improve schoel systems to track the performance of schoal:
To strengthen the implementation of SBM under new normal.
3. Part[cxpants to this virtual activity are the following:
a. Samuel Egsaen Jr. - OIC-ASDS
b. Hedwig M. Belmes — CES-CID
c. Lemuel B. Dickson _ CES- SGOD
d.
e.
f.

pao o

SBM Task Force
Elementary and Secondary School Heads
SBM Coordinators
4. The training matrix of the activity is attached as Enclosures 1.

S. Strict compliance and immediate dissemination is highly directed.
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Enclosure 1 of DM _3%2 s. 2021: Training Matrix

Partnership, MOA & MOU

SEPS-SMME

co-curricular and extra- curricular programs in
partnership with the community organizations
& partners.

" Date/Time | Activity/Topic Speaker Objective/Output |
 Day 10/21/2021 w Opening Program ¢/0 SGOD-SMME
| 8:30-9:00 |
| 9:00-10:30 | Improving Learning Outcome Eugenio Millare To discuss the aspects of ACCESS, Efficiency and
w P1-An-Anaao IS Quality as indicators of Learning outcomes |
! Higher Level of Performance Indicators |
10:30 - 12:00 Continuous Improvement Ma. Teresa Cabcaban To develop strategies in improving and
| ; Methodology P1-Dalit NHS maximizing existing and possible resources in |
| indicated in the SIP Continuous Improvement |
Activities/Projects M
Lunch Break
1:30-2:30 | Chiid Friendly School and To revive the roles of stakeholders in achieving _
W Learners with Special Perlita Bersamin a learners-centered school Collaboration among |
Education Needs P1- WANHS stakeholders
Contextualization, Council of To emphasize the need of community
2:304:00 Elders, and Alternative Hazel Ballena partnership in the delivery of quality basic
Delivery Modality P2- Bucay North ES education in the context of the community
Functional Council of Elders and contextualized
Learning Resources i
4:00- 5200 Open Forum )
Day 2 - 10/22/2021
8:00-8:30 Opening Program ¢/o SMME
8:30-930 Stakeholders Involvement & Jan Nhowel Pena To revive the functionality of different circular,

s S

9:30- 10:30

School Work and Financial
Plan

Hazel Barila Barona
AO Il

To emphasize the need of alignment and

consistency in the school Pas and financial
activities

(aligned to WFP and AIP)
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_ DMEA, SGC, AIP, SRC

Lorna B. Llaneza

To revisit the aspect of coming up of SIP and




what compose the SPT, SGD and Functional SGC

SEPS-SMME

To present the different areas of
accomplishments for school monitoring,
evaluation and adjustment. .
Participants

Open Forum

Closing Program




